HayyHo-npounssoAacTBeHHbIN KomnaeKce "UHTerpan”

ONTUMU3ALMNA USOBPETATE/IbCKON U
PALMOHANTU3ATOPCKON AEATENbHOCTU HA
MPOMbIWLWNEHHOM MNPEANPUATUN

Ha ocHoBe meToA0B Teopun pelluenuna nsobpetatenbckmx 3agad (TPU3)




[MPOBJ/IEMbIl U3OBPETATE/IbCTBA HA NMPOMDbILUITEHHBIX NMPEANPUATUAX

v' OrpaHMYeHHOCTb MaTepuasnbHbIX PEcypcoB npeanpuatMa Ha
BHeApeHne cOOCTBEHHbIX N30OPETEHUN N paLNPEeaNOXKEHUN.

v OrpaHW4eHHOCTb BpemMeHun NHKEHEPHO-KOHCTPYKTOPCKOro
nepcoHana, TEXHONOroB U TBOPUYECKUX PabDOTHMKOB Ha pa3paboTky
N BHeApeHue n306peTeHni 1 paunpeanoKeHun.

v' CNOMKHOCTb B3aMMOAENCTBUA TBOPUYECKUX CMEeLManmucToB pasHbIX
HanpaB/ieHUA NPU pPeLleHUN KOMMAEKCHbIX 33a4a4 MO NpUYUHe
OTCYTCTBMA €OAMHOro OObeAMHAILWEro noaxoda K pPeLlleHUuto
n3obpeTatenbCKnx 3a4au.

v’ HepoctaTouHaa MOArOTOB/AEHHOCTb PabOTHMKOB NpeanpuUATUiA
Ans BeAeHusA 3pPeKTnBHOM LeneHanpaBaeHHOMN
n3obpertatesibCKOM M PAUNOHANN3ATOPCKON AEATE/IbHOCTU B
YCNOBUAX HEAOCTAaTKa MaTEPUa/IbHbIX PECYPCOB N BPEMEHMU.




YTO OAET NPUMEHEHWE TPN3 HA NMPEANPUATUN

v’ MpepoctasnsaetT eamHblA ONTUMAsbHbLIA NOAX04, MPU pPeLueHUK
NHXXEHEPHO-TEXHONOTMYECKMX 3ada4y  ANA  BCEX KaTeropuu
PAabOTHUKOB, BOBJIEYEHHbIX B n3obpeTaTenbCKyto 7
PALMOHANN3ATOPCKYIO AEATENBHOCTb.

v’ No3BONAET CHU3UTL MaTepUanbHO-TEXHUYECKME U BpPEeMeHHble
3aTpaTbl Ha BHeApeHWe n30bpeTeHUun M pPaALMOHANN3ATOPCKUX
NPeaNOKEeHNN.

v/ OpraHusyeT paboTHMKOB pasHbIX crneuuanns3aunin Ha pelleHue
CNOMKHbIX n3obpertatesibCkMX 3aday C NOMOLWbI €AUHbIX
METOA0B, onpeaesieHn U NoAX0A08.

v YBennumsaet WHTEHCUBHOCTb 7 3PPEKTUBHOCTL
n3obpeTtateNibCKOM U  PALUUOHANN3ATOPCKON AEeATENbHOCTM Ha
npeanpuaTumn.




TPU3 3A PYBEXOM U B POCCUUN (KPATKME CBEAEHWA)

v TPU3 WIMPOKO MNPUMEHAETCA B BeAyliMX 3apyberKHbIX KOMMNaHUAX
(Boeing, NASA, Siemens, Intel, Samsung, LG n gp.)

v’ 3a nocnegHue pecatb net TPU3 Hayanu BHEOPATb KPYMHble
poccuckme KomnaHuu (PYCAJI, CUBYP, EBPA3 un T.n.) Co3paHbl
nogpasaenedua TPU3, koTopble HaueneHbl Ha obydyeHue CoTpyaHUKOB
N peLlleHne npakTUYecKmnx 3afad npeanpmaTus.

v' TPU3-3KCnepTbl A1 KPYMHbIX KOPNOpPaLU M PeLaroT CNOXKHbIE 3a4a4m —
OpraHu3auMoOHHbIe, yrpaBaeHYeCcKkne, MapKeTUHrosble, Kpuanyeckmne

v TPU3 nosbIWaeT KOHKYPEHTOCNOCOBHOCTb npeanpuaTna, Mo3BONASA
pelaTb KaK TeXxHUYecKme, Tak U HeTexHU4eckme (opraHm3auMoHHbIe U
Apyrue) 3agaum




MEPOMPUATNA MO BHEOAPEHWKO TPN3 HA MPEANPUATUN

v Oby4yeHue COTPYAHMKOB OCHOBAM, METOAAM U MHCTPYMEHTaM
TPU3.

v’ PaspaboTka 6usHec-npotlecca no npumeHenuo TPU3 B
n3obpeTtaTte/ibCKOW U PaLMOHA/IM3ATOPCKOU AeATE/IbHOCTU
npeAnpUATUA.

v’ Co3gaHne paboyeit rpynrbl U3 COCTABa UHMKEHEPHO-TEXHUYECKUX
paboTHMKOB No TPU3 ansa nposeaeHUA No4rOTOBUTENbHbIX PaboT.

v’ TIpUHATUE peLLeHmnA C BbIMYCKOM NPUKa3a Uaun pacrnopaxKeHue no
BHeapeHuto TPU3 Ha ocHoBe pa3paboTaHHOro busHec-npouecca ¢
Ha3HaYeHMeM OTBETCTBEHHOIO COTPYAHMKA M Nogpa3ae/ieHus.

v’ MpuB/AeYEHNE KOHCYNIbTAHTOB Mo TPU3 ansi NOCTOAHHOM paboThl.

v’ BHegpeHue paspaboTaHHOro busHec-npoLecca no NPUMMeHeHuo
TPU3.




JTAIlbl BHEOAPEHUA TPU3

Mecay,
i1 2 3 4 5 6 7 8 9 10 11 12

Jdrtan Meponpuatue

1 O6yueHue cOTpyaHUKOB ocHoBam TPU3

Pa3paboTtka 6u3sHec-npouecca no
2 npumeHeHuio TPU3, noarotoBka u
YyTBEPXKAEHUE MEepPONpPUATUI NO BHEAPEHUIO

BHeapeHue pa3paboTaHHOro 6usHec-
npouecca

4 ConpoBoxaeHue bUsHec-npouecca



OBYYEHUE NMEPCOHANA ANA BHEAPEHUA U UCTMOJIb3SOBAHUA TPU3

ba3oBble UHCTPyMeHTbl TPU3 ana peweHua  [AM3anMHepsbl, rpynna co3gaHua 36
TEXHUYECKMX 33434 NONb30BaTE/IbCKOM LieHHOoCTU (MPV*)
KOHCTpYKTOPbI, TEXHONOMM, MHXKEHEPDI
MpoAaBUHYTblie MHCTPYMeHTbl TPU3 ans PYKTOPBL, . P
(Te, kTo nepeBoaaT MPV* B TexHMYecKne
peleHns TeXHUYECKMX 3a4a4 (MPaKTUKym) 72
napameTpbl 1 0becneynBatoT ux
BbIMOJIHEHWE)
MNpoaBuHyTbIe MHCTPYMEHTOB TPU3 ana
peleHns HeTEXHUUYECKUX MeHeaKepbl, PUHAHCUCTBI, IOPUCTHI (Te,
(OopraHU3aLUMOHHbIX, KPUANYECKUX, KTO 3aHMMAETCA «HETEXHUYECKUMU» 72
yrnpaB/IeHYECKNX, MAPKETUHIOBbLIX U Ap.) BMAAMMU AeATEe/IbHOCTH)
33434 (NpakTnKym)

*MPV (Main Parameters of Value) - Kntouesble notpebutenbckue LLeHHOCTU - Te, Ha OCHOBE KOTOPbIX NOTpebuTenb NPUHUMAET peLleHNs O
NoKynkKe Uan ob oTkase NpoAyKra.



O KOMMNAHNWN KOHCYJIbTAHTE

OnbIT paboTbl (MHXUHUPUHT, BU3HEC-Npouecchbl):
* TEXHONOrMYECKUM U ynpaBaeHUYEeCKUN aygnT Ha Tpex npeanpmatnax «Pockocmoca», 2016 —2018 rr.;

* 60nee 10 yHUKaNIbHbIX NPOEKTOB U UHXKEHEPHO-TEXHUYECKUX ANa npeanpuatnin Pocatoma,
AepeBoobpabatbiBatoLlein, nnesoit npomblwneHHocTn, 2005 -2018 r.r.

OnbiT paboTbl (TPU3): npoBegeHNE CEMUHAPOB, pPelleHne NPaKTUYECKUX 3a4a4, OpraHmM3aumn
pellaTenbCKUX rpynn

TPU3 B TexHMYECKUX obnacTax:

* ABTOMObOMAbHAA NpomblwaeHHOCTb («ABTOBA3», TonbaTT, aekabpb 2017 r.)

TPU3 B HEeTeXHUUYECKUX 061aCTAX: YHMBEPCUTETbI, OPraHM3aLUKU NOAAEPHKKM NPeanpPUHMMATENbCTBA,
dMHAHCOBbIE OpraHM3aLLUM.



NMPUMEP Nel: ObC/IEAOBAHUE U TEXHUKO-O9KOHOMWUYECKAA MOAE/Tb OO0 «TPAHUT-M»

BU3Hec-nNpouecc 3KCTPy3umn Tpybbl u npopuns HopmupoBouHble TabanLbl NPOM3BOACTBA CENTUKOB
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NPUMEP Ne2: MOAEPHU3ALUA MEBE/IbHON ®ABPUKU

KoHBeiiepHana NorMcTMueckas cucrtema MexaHU3MPOBaHHbIA YYacTOK NOTOUYHOK 06paboTKM

Cuctema mMoTMBALMU KagpoB Ha OCHOBe C6alaHCMPOBAHHbBIX
nokKasarenei
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NMPUMEP Ne3: MOAE/TMPOBAHUE NMPOLLECCA NPOU3BOACTBA BUHA HA «ABPAY AOPCO»

OnucaHMe Npou3BOACTBEHHOrO Npouecca YHuBepcanbHaa moaenb npouecca 06paboTku

UHTepdeiic
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NMPUMEP Ne4: NCIN HAYYHO-UCTIbITATE/IbHOTO LIEHTPA PAKETHO-KOCMWYECKOM MPOMBILLIEHHOCTU

OnucaHue TeXHO/IOrMYECKUX NPOoL,eccos

HopmuposaHue Tpyaa ynpas/ieHYeCcKo-
MUCMbITaHUI

aAMMHUCTPATMBHOrO NEPCoHaNa




ROHTAKTbDI

KouTakTser:

000 «Hay4yHo-npoussoacTBeHHblt Komnaekc "UHTEIPANT"

WEB: http://integral-russia.ru

E-mail: info(@integral-russia.ru, Teaedomn: +79631943443





