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1 3TAMN: MHKEHEPHO-TEXHOJIOITMYECKOE OBC/IEAOBAHNE

AHanus uenoo6pa303anun Ha NPOAYKUUIO U CUCTEMDI NPOAaX

AHanus cucTeMbl MHXXEHEPHOro CONPOBOXKAEHUA NPOU3BOACTBA

AHanu3 KOHCTPYKTOPCKO-TEXHONOrMUECKoro obecneueHua NPpomM3sBoaCTBa

AHanu3 opraHM3aLMOHHO-YNPaBAEHYECKOW CTPYKTYpbI

AHanus wratHoro pacnucaHuA

AHanus 3aBoACKOIA NOrMCTUKHU

AHaNM3 CNOXKUBLLEUCA CUCTEMDI 6M3HEC-I'IPOI.[GCCOB
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NMocTpoeHue TEXHUKO-IKOHOMUYECKOI mogenu




1 3TAN: CTPYKTYPA TEXHMKO-3KOHOMWYECKOW MOJENM

BXxoAaHble TeXHUKO-9KOHOMUYECKUE AAHHbIE O CblPpbe U KOMMNNEKTYIOW X

TexHONOrMYECKUE HOPMbI NO PAcXoAy MaTepuanoB U KOMNNEKTYIOLWUX

TexHONOrMuEeCKUe HOpMbI NO TpyAo3aTpaTam Ha Bce BUAbI pabot

CTpYKTypa NOCTOAHHbIX 3aTpar

LLiratTHOe pacnucaHue

CTpyKTypa ueHoo6pa3oBaHMA Ha KaXAablii BUA NPOAYKL UM

NHTepaKTuBHbIA 6U3Hec-nnaH
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BNOK MHTEpPaKTUBHbIX rPadUKOB U cxem




1 3TAIN: SKCINPECC-PE3Y/IbTATDI

PeKomeHaauumn No KOPPEKTUPOBKE OTNYCKHbIX LLleH Ha NPOAYKLMUIO C y4eTOM
ueuooﬁpasoaanua

TeXHUKO-IKOHOMUYECKAA OLEeHKA NoTepb OT HeCOBEepPLWEeHCTBa OpraHusauuu
TEXHONOINMYECKOro U UHXXeHepHOoro conposoXxaeHua nponisoacrtea

NepeueHb 06sa3aTenbHbIX MepPONPUATUIA NO COBEPLUEHCTBOBAHUIO
npeanpPUATUA C YKa3aHMEM Y3KUX MECT U MeTOA0B UX paspeLueHus

OnTumanbHoe WTaTHOE pacnucaHue

3P PeKTUBHDIN TEXHUKO-IKOHOMUUYECKUIA MHCTPYMEHT KOHTPONA U yNpaBAeHUnA
npegnpuaTuem B Buge Moaenu




2 OTAIN: PASBUTUE MNPOEKTA

Mopaenb ABUXEeHUA maTepuanbHbIX NOTOKOB U 3arpysKu MOI.I.[I-IOCTEﬁ

Mopaenb 6usHec-npouyeccos

Biog ket A0X0A08 U pacxoaos

Bloa)KeT ABUMKEHUA AEHEXHbIX cpeacTs

BanaHcoBbI UCT

®opmuposaHue nnaHa 3aUMCTBOBAHUA

AHanus ycTtoMumMBoCTU NpeanpUATUA

Pa3pabotka cuctembl foKymeHTOo060pOTa
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Ontumusayuma 6usHec-npoueccos, 6i0aKeTa, WITAaTOB U AOKYMEHTO060pOTa,
MaTepPUaNbHON NOTUCTUKKU
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2 OTAI: PE3Y/IbTATbI PA3BUTUA NMPOEKTA

Mpo3payvHan cuctema HOPMUPOBAHUA TPYAA U MAaTePUANbHO-TEXHUUYECKUX
3atpat (3koHomMmua Ao 3-5% ot Banosbix 3aTpar)

Mpo3pauHocTb LeHO06pa3oBaHMA Ha BbiNyCKaemylo NpoayKuuio (ysenmueHue
npu6bbinu Ha 5-10%)

KoppekTHaa mapwpyTu3aumMa NPOU3BOACTBEHHbIX NPOLECcCoB (CHUXKeHue
cebecrommoctu npoaykuuu Ha 3-5%)

dddeKkTUBHaAA cuctema UHKeHepHOro obecnevueHna npoussoacTea (CHUXKEHUE
cebecrommocTtu npoaykuum Ha 3-5%)

OnTumanbHoe wratHoe pacnucaHue (cHmxeHune ®OT Ha 5-10%)

ddpdeKTuBHaAA cuctemy motuBauuu (IkoHomua Ao 3% ot BanoBbIX 3aTparT)

dddekTuBHan cucrema 6usHec-npoueccos (3IKoHOMUA A0 5% OT BaNOBbIX
3aTpar)

BHegpeHue ERP-cuctembl u nepexop kK '’MC ERP-cucreme




3 I3TAI: T NC ERP-cuctema

O | NpoueccHoe ynpaBneHue npeanpuatMem Ha OCHOBe reoMHQOPMaLMOHHOIM
MHOrOCNOMHOM NPOCTPAHCTBEHHO-BPEMEHHOU MOAENU, CoAepXKallen
0ObEKTUBHYIO MHXKEHEPHO-TEXHO/IOTUYECKYIO U SIKOHOMUYECKYI0 MHPOPMaLUIO

O | XpaHeHue AaHHbIX B MHOrOCNOMHOW MHTEPaKTMBHOW 6a3e AaHHbIX
npeanpPUATUA C NPUBA3KOI K peasibHbiM 06beKTam Ha TpeXMmepHOM
reouHoOpmMaLUOHHOM NNaHe

O | Busyanusauua, mogenvupoBaHue U ynpasneHue UHXXeHepHo-
TEXHONOTMYECKMMMU U NOTUCTUHECKMMM Npoueccamm

O | ®opmuposaHue eguHOI MHPOPMALMOHHOIN cpeabl NPeaNPUATUA ANA PpaboTbl
BCEX CNYXKO6 1 noapaspeneHuin ¢ pacnpeaeneHHbiM J0CTYNOM NOCpeACTBOM
WEB-uHTepdenca

O | MNporHo3supoBaHue aBapUMHbIX CUTYaL M U Y3KMX TEXHONOTMYECKUX MECT B
YCNOBUAX U3MEHAIOLWEroca naaHa NpousBoACTBa, CTapeHUA U MogepHU3aLUKU
OCHOBHbIX POHAO0B

O | dopmupoBaHUE aHANUTUYECKOU OTYETHOCTH
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BusHec-npouecc 3KCTpy3umu Tpybbl n npodpuna
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MPUMEP Ne4: MOZEPHM3ALMA MEBE/IbHON GABPUKM

KoHBeWepHana noructuyeckas cucrtema MexaH13npPOoBaHHbIN Y4ACTOK NOTOYHOU 06paboTKM




OnucaHuMe NPoU3BOACTBEHHOrO npouecca

[MPUMEP Ne5: MOAEJ/INPOBAHUE NMPOLECCA NMPOU3BOACTBA BUHA HA «ABPAY AAIKOPCO»

YHuBepcanbHasa mogenb npouecca 06paboTku
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